The MaestroTec Solution
MaestroTec’s Mission
MaestroTec’s continuing mission is to ensure
our client’s success through the development
and deployment of the best enterprise portfolio
management solutions. MaestroTec will provide the best solutions by continually investing
in the improvement of our products and services by listening and responding to our clients;
and predicting future needs based on industry
best practices.
MaestroTec combines nearly three decades of
enterprise portfolio management expertise and
domain knowledge to deliver a robust, flexible
solution. Maestro-EPM incorporates comprehensive and strategic enterprise portfolio management practices to facilitate informed organization decisions that integrate corporate strategy with corporate initiatives.
Our proven technology has demonstrated strategic value to our client base, providing a solution that enabled them to leverage their existing
processes and methodologies, resulting in quick
adoption of the Maestro-EPM solution. This
approach has helped them gain better visibility,
establish better control, increase productivity
and improve delivery; benefiting all areas of
their organizations, financially, as well as strategically.

Today’s Competitive Environment
A slowly recovering economy, a more competitive market place, and increased scrutiny of
spending have all created a business environment that is forcing executives to look more
closely at how and where they are utilizing their
human and financial resources. Add to this a
heightened regulatory environment (i.e. Sarbanes-Oxley Act, SOP98-1) and companies are
faced with the growing need for accurate and
timely information to support faster and better
decision-making while meeting tougher audit
requirements. Enterprise Portfolio Management
(EPM) discipline and tools address these demands by providing the infrastructure necessary for companies to better manage their human and financial resources.
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Gartner’s Response
According to Gartner, Portfolio Management applications optimize service
and project delivery by providing, at a
minimum, integrated functionality to
support project planning, tracking, resource assignment and status reporting.
Ultimately, the CXO’s are able to improve the return on investment on their
portfolio of projects, assets, and resources.

Our Philosophy
MaestroTec understands that each organization is unique in regards to
needs, complexity, and maturity. MaestroTec’s approach is to provide our customers a portfolio management solution
that fits their situation both functionally
and financially. Our modular design
and flexible implementation options
make this possible.

Contact Us
For additional information please call
774-204-0028 or visit our web site at
www.maestrotec.com.
You may also request additional information by sending us an email at
info@maestrotec.com.
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Products & Services
MaestroTec’s products and services are provided to help you and your company get the
maximum benefit from its human and capital assets. Combining our consulting services
with our product offerings, MaestroTec is ready to work with you to ensure your success.

Maestro-EPM

Training

MaestroTec’s Enterprise Portfolio Management solution, our core product, offers several functions that help you control and
manage the entire project life cycle from
the planning, the initiation, and approval
of a request through sophisticated reporting and analysis at the executive levels.

A training plan is created to support your
situation. Training is provided on-site or
remotely via web conferencing and classes
are customized based on the types of users
to be trained.

Consulting Services
In addition to our products, MaestroTec
and its partners offer consulting services in
the following areas:
• Project Portfolio Management
• Program / Project Management
• Process Automation and Integration
• Project Office Establishment & Support
• Productivity Tool Evaluation & Implementation
• Product Development
• Best Practices
• Systems Integration

Implementation
As part of our implementation process, a
gap analysis will be performed in conjunction with you, resulting in a customized
implementation plan that meets your
needs.
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Integration Services
We will work with you to integrate any of
our components with your proprietary
tools or any other productivity tools that
you have implemented. We can help you
implement the solution that is designed
specifically for your organization’s needs,
while allowing you the flexibility to keep
the products you currently find useful.
MaestroTec’s modules are designed to integrate easily with other applications and
products that you already have in place,
reducing overall implementation time and
cost. Using XML based interface technology and APIs, we make integration
straightforward.

Product Installation
To fit the varying needs or our customers,
our products can be installed internally on
your intranet or hosted externally as an
ASP on our secure server environment.
Our 100% web-based products are easy to
install and only require Internet Explorer
on the client’s desktop.
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Maestro-EPM Functionality
Maestro-EPM, our core product, offers several functions that help you control and manage the entire project life cycle from the planning, the initiation, and approval of a request
through project and portfolio reporting and analysis at the executive levels. Maestro-EPM is
designed to allow each organization to adapt their methodologies and best practices by integrating them through the use of our customer driven tables.
Maestro-EPM integrates several processes in the life cycle of a project or engagement and
stores the underlying data in a central repository for easy access within the application or
externally through many industry-wide reporting and analysis tools.

Portfolio Management manages your entire

Engagement Management improves

portfolio of projects. It helps you align initiatives with business goals and performs
resource forecasting, risk analysis, project
analysis and selection.

project communication and manages
staffing requirements, planning and
scheduling, deliverables, engagement
length, and change orders.

Project Management monitors project de-

Invoice Management handles invoice

livery and budgeting—engagement length,
project scheduling, staffing, cost analysis,
and quality control. Optionally, you can
also import and export files between MS
Project and Maestro-EPM.

creation, billing periods and rates, realtime online status checking, and integration with back-office financials.

Resource Management assigns and manages resources for various projects—
resource scheduling, forecasting, skills assessment, allocation, resource search and
utilization.

Practice Management manages practice operations and planning—best
practices, cost analysis, revenue recognition, forecasting, time and expense
approval, budgeting, estimating, and eprocurement.

Time and Expense Management manages
costs associated with engagements—email
notifications, workflow approvals and multiple viewing and data entry options.
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Maestro-EPM @ Work

Executive Dashboard
• Centralized access to business critical
information
• Analytic perspective of project pipe line
• Drill down capabilities for supporting
data

Portfolio Views / Analysis
• Display linked projects with major initiatives
• Create portfolio groups for consolidated
views
• Analyze portfolio return on investment
• Track actual figures vs. forecast

Programs / Projects
• Establish major initiatives at the enterprise
level
• Align with corporate strategy and governance goals
• Roll up individual projects for senior level
reporting
• Bi-directional integration with MS Project
• Create high-level Gantt charts of your major initiatives
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